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Its purpose is to feed into the Your Kirkwall 
plans and proposals which will be developed 
during 2018, and which will be subject to further 
public engagement and consultation. 
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1 Introduction 
 
 
Your Kirkwall is a community engagement process 
taking place between autumn 2017 and summer 
2018 which will culminate in a new plan for Kirkwall 
for the next 10-20 years.   
 
Orkney Islands Council wants to plan for the future 
by co-ordinating infrastructure, movement, 
development, heritage conservation, community 
initiatives and anything else that will improve 
Kirkwall as a place to live, work, study and visit.   
 
The Council is being assisted by PAS (formerly 
Planning Aid for Scotland), a planning/educational 
charity and social enterprise with expertise in 
community engagement.   
 
Together, the Council and PAS are running a 
phased programme of community engagement to 
develop the new plan for Kirkwall, as shown in the 
adjacent table.  This engagement has extended 
beyond Kirkwall to other parts of Orkney, because 
the future of Kirkwall is important for the whole of 
Orkney.   
 
This interim report summarises the outputs from the 
first phase of engagement in November 2017, which 
sought to identify community aspirations and 
priorities.   
 
That first phase of engagement consisted of a 
number of community activities, each of which are 
described in separate sections in this interim report: 
• Youth engagement (section 2) 
• Web & social media (section 3) 
• Community survey (section 4) 
• Community events (section 5) 
• Individual discussions (section 6) 
 
Please note that this report documents what the 
Council and PAS heard during community 
engagement in November 2017.  It is not a set of 
proposals, nor is it adopted by the Council.  Its 
purpose is to feed into the Your Kirkwall plans 
and proposals which will be developed during 
2018, and which will be subject to further public 
engagement and consultation. 
 
 
 

 
Consultation programme 

November 2017: aspirations 
Schools workshops 
Community workshops  
Community survey  
Web & social media 
Community Planning partners 
January 2018: initial proposals 
Youth summit 
Community workshops 
Web & social media 
Spring 2018: draft plan 
Draft plan for public consultation 
Summer 2018: final plan 
Final plan for Council approval 
Delivery starts 
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2 Youth engagement 
 
 
Introduction 
 
Young people will live the longest with the decisions 
we make about the future of Kirkwall.  They are also 
an important part of the population in their own right, 
with their own needs and aspirations.  30% of 
Kirkwall’s population was aged 24 or younger at the 
last census in 2011. 
 
To understand the views of young people, a number 
of activities were organised during November: 
 
1. Sessions with young people: 

• Kirkwall Grammar School (KGS) (S3) – 24 
students 

• Papdale Primary School (P5-P7) – 16 pupils 
• Glaitness Primary School (P5) – 15 pupils 
• Orkney College UHI – 2 students, 2 staff 
• Kirkwall Youth Café – 15 young people 
• VAO Connect Project – 6 young people aged 

16-19 
 
2. Community Survey promoted to young people 

through schools, other youth projects and 
Orkney Youth Awards (see section 4). 

 
3. Analysis of previous engagement with Glaitness 

Primary P6 pupils in 2015 about health lifestyles, 
by local Scottish Health Council staff.  

 
A youth summit is planned in January 2017 to test 
the emerging proposals at that point with young 
people. 
 
 

How do young people rate Kirkwall? 
 
A group of 20 Kirkwall Grammar School S3 students 
worked together to score all the different aspects of 
Kirkwall as a “place” using the Scottish 
Government’s Place Standard 
(www.placestandard.scot). 
 
The diagram (below) shows the scores attributed by 
the students to the 14 Place Standard criteria.   
 
Equally interesting were the discussions that took 
place amongst the students to reach those scores.  
The quotes below give a flavour of those 
discussions: 
• “bus timetables and reliability can be bad” [public 

transport] 
• “parking spaces in town centre get clogged up by 

workers” [traffic & parking] 
• “too many boy racers on Broad Street” [streets & 

spaces] 
• “need more trees and natural areas” [natural 

space]  
• “not much to do beyond football, rugby, 

badminton, hockey, swimming…” [play & 
recreation] 

• “can’t easily access synthetic pitches for a 
kickabout: have to book and pay” [play & 
recreation] 

• “Picky & Bignold Park are good, but need more 
things like bowling alley & tennis courts” [play & 
recreation]  

• “nothing to do after school apart from the Picky” 
[social contact] 

• “cafes – but have to pay for tea and coffee” 
[social contact] 

• “good, but lighting could be better – and too 
many boy racers” [feeling safe] 

 
Place Standard results from KGS S3 students (left & below) 



Your Kirkwall  |  interim consultation report  |  January 2018   4 

At Papdale and Glaitness Primary Schools, the P5-
P7 pupils thought about what they like and dislike 
about life in Kirkwall.  You can see their answers in 
the appendix. They came up with far more ‘likes’ 
than ‘dislikes’.  
 
Some of the P5-P7’s most popular ‘likes’ were the 
cathedral and heritage, the Picky and sports, the 
beach at Scapa, community facilities, shops (with 
Sinclairs icecream being the most popular!), the Ba’, 
and even school.  
 
What didn’t they like? A lot less.  But the most 
common things were play parks that don’t work, a 
lack of things to do (like no trampoline park, bowling 
alley or ice rink) and, similarly, a lack of choice. 
 
Short videos of pupils from all three schools 
presenting their thoughts can be seen in the 
Facebook and Twitter @YourKirkwall timelines, 
around November 2017. 
 
 

Papdale & Glaitness Primary Schools session (above) 

Examples of ideas from KGS students (below & bottom):  
see Appendix 2 for full details 

Session at Connect Project, Voluntary Action Orkney (below) 
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What do young people want for the future? 
 
The young people involved had a wealth of good 
ideas, not only for themselves but for all 
generations.  Their ideas are shown in the drawings 
they produced during the sessions, which are 
reproduced in Appendix 1.  The two drawings at the 
bottom left of this page give a flavour; both are from 
KGS S3 pupils. 
 
The following paragraphs summarise the aspirations 
that were expressed. 
 
Teenagers 
 
At the risk of leaving out some great ideas, the main 
themes from teenagers were: 
• More nature, greenery, flowers and trees in the 

town. 
• More social spaces for young folk to meet and 

hang out - which would be good for mental 
health, an increasing issue for teenagers. 

• More opportunities for recreation and play – the 
Picky is seen as great, but how about a bigger 
range of sports and activities (like bowling, 
trampolining and tennis), mountain biking jumps 
and berms at Muddisdale and elsewhere, and 
easier access to pitches and sports facilities 
without having to book in advance? 

 
Bringing back the bowling alley would be a surefire 
winner for all ages! 
 
Not all young people are into sport and physical 
activity. More interesting clubs would be good – one 
suggestion was anime, for example.  Longer 
opening times for the Youth Cafe was also a 
common suggestion. It's popular and the only place 
young people can hang out indoors that they can 
call their own.  But it's only open Thursday 
afternoons, Fridays and Saturdays.  
 
There were really interesting discussions about 
McDonalds and KFC. Some young folk really want 
one - because it’s cool and cheap, with decent food, 
and a good place to hang out. But others want 
something more “Orkney”, not McDonalds: an 
independent place with local food, but it still needs 
to be cool, cheap and good to hang out. 
 
Tackling obesity and health came up too - partly in 
connection with fast food, but also being able to get 
around town more easily on foot and by bike. 
 
Maybe there’s a business opportunity for someone 
who wants to open a unique, local equivalent of 
McDonalds - that offers a place to hang out whilst 
still being Orcadian? 
 

For young folk who live outwith Kirkwall, better 
buses from East and West Mainland were probably 
the single most important thing – since Kirkwall is 
where it’s all at.  Believe it or not, one young person 
in Orphir has to walk all the way from the nearest 
bus stop in Stenness to get home from work late at 
night. 
 
Primary age 
 
Common suggestions from Glaitness and Papdale 
P5-P7s: 
• Bowling alley, trampoline park, bigger Jungle 

World and more swimming. 
• Better parks and more trees. 
• Improved play areas and skatepark. 
• More facilities like care homes, facilities for 

disabled people and health care. 
• McDonalds! 
• Electric cars and hovercars - futuristic maybe, 

but maybe just the way to go for Orkney given 
the importance of renewable power generation? 

• Paths for disability scooters to help people get 
about. 

 
 
In their own words… 
 
Finally, here are a range of quotes from each of the 
five youth sessions. 
 
KGS 
• “As soon as we suggest anything, it gets put 

down by adults.  Or they take what we say and 
only use the bits they want.” 

• “The Picky’s good, so is Bignold Park – but there 
needs to be more variety - like a bowling alley, 
tennis courts…” 

• “Nothing to do after school apart from the Picky” 
• “Cycletracks are tiny – only 1 metre wide!” 
• “Don’t bring bigger brands to Orkney because it 

won’t be Orkney any more” 
• “Bus timetables and reliability are bad” 
• “Parking spaces in town centre get clogged up 

by workers, that puts us off coming into town” 
• “Too many boy racers on Broad Street” 
• “Need more trees and natural areas” 
• “Not much to do beyond football, rugby, 

badminton, hockey, swimming…” 
• “We can’t easily access synthetic pitches for a 

kickabout – have to book and pay” 
• “Plenty of cafes – but have to pay for tea and 

coffee” 
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• “Safety is good, but lighting could be better – and 
too many boy racers” 

 
 
Papdale and Glaitness Primaries 
• “Make a bit more to do at the Picky, not much to 

for our age” 
• “Make Kirkwall more of a city – it’s called one, 

but doesn’t feel like one. The town needs to get 
bigger!” 

• “More shelter when it’s windy and rainy” 
• “More retirement homes and care homes for 

older people” 
• “Electric cars” 
• “More sport facilities – tennis!” 
• “Better playparks” 
• “More health care – doctors, mental health” 
• “Trampoline park!” 
 
 
VAO Connect Project (16-19 year olds) 
• “More buses into town from other places around 

the island other than just Stromness and 
Finstown” 

• “What’s not so good? The little amount of public 
places for young people to hang about in 
Kirkwall.” 

• “What could be improved? Focus for younger 
people to do pool or snooker. Bigger skatepark.” 

• “More places like the Youth Café” 
• “More organisations focussing on teaching 

people about drug harm” 
• “More things to look at in Kirkwall like statues” 
• “What’s good about Kirkwall? Diverse range of 

sporting activities in and around the Picky 
Centre” 

• “Re-open the bowling alley!” 
• “McDonalds – it’s cool and cheap, good for 

hanging out in the evenings” 
• “Build a bridge or tunnel to mainland Scotland!” 
 
 
Orkney Youth Café 
• “Orkney needs to move with times, not 20 years 

back” 
• “Plenty of stuff to do, but it’s not regular, 

throughout the year” 
• “What’s good about Kirkwall? Peaceful, 

traditional, the Ba’…” 
• “Orkney’s fine for sport” 
• “Extend opening time at the Youth Café – 

doesn’t open until Thursday, there’s nowhere 
else to go” 

• “Better skatepark” 
• “More buses off the X1 route. Impossible to get 

to and from Kirkwall” 
• “An Orkney McDonalds! Cool, cheap, good food, 

open late – and local, so doesn’t ruin our culture” 
• “New connecting road from the Picky to avoid 

Tesco, Lidl and the McEwen’s roundabout – big 
bottleneck” 

• “Need music rehearsal space for bands – there’s 
nowhere soundproofed with decent acoustics” 

 
 
Orkney College UHI 
Quotes from participants whilst they were looking at 
the KGS Place Standard scores: 
• “More parking – so drivers don’t park in bus 

stops, which makes me have to walk out into the 
street” (blind student) [public transport] 

• “Buses not stopping at bus stops even when 
there are people waiting… or not buses not 
running at all” [public transport] 

• “We get such awful buses up here – so old” 
[public transport] 

• “I don’t understand why people let cars go down 
the main street - it’s a danger” [moving around] 

• “Free parking over the winter in the town centre 
is remarkable” [traffic & parking] 

• •“People look out for each other” [identity & 
belonging] 

• “My sister’s council house in Papdale is damp 
and mouldy, but there’s nowhere else to move 
to” [care & maintenance] 

• “Wonderful neighbours” [identity & belonging] 
• “If you’re not into organised sport, there’s not 

much else to do” [social contact] 
• “I run the college employability fund – haven’t 

had a trainee for 2 months – lots of jobs in 
Orkney” [work & local economy] 

• “Variety of work isn’t very wide here” [work & 
local economy] 

• “Disability is an instant barrier” [work & local 
economy] 

• “Problems getting council housing” [influence & 
sense of control] 

• “I’m 19: when I’m not at college or work, I’m 
twiddling my thumbs” [social contact; facilities & 
amenities] 

• “Cinema seats at the Picky aren’t comfortable, 
but the popcorn is nice” [facilities & amenities] 

• “The Picky’s not nice to walk to if it’s a wild night 
– not much shelter” [moving around] 
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3 Web and social media 
 
 
A dedicated website YourKirkwall.com, Facebook 
page (@YourKirkwall) and Twitter feed  
@yourkirkwall were established in October 2017.   
 
Their purposes were to: 
• raise awareness of the project. 
• promote the public workshops and drop-ins. 
• encourage completion of the community survey. 
• act as an ongoing repository of news and 

information about the project. 
 
Each of these sites are accessible online at the time 
of writing.  Screengrabs of the dedicated website 
and Facebook page can be seen on the right.  
 
As of 6 January 2018, the Facebook feed (see 
screengrab on right) had achieved 456 Followers 
and 452 Page Likes.  84 posts had been made over 
a three month period (almost a post per day) 
including articles, video, photos and Facebook Live 
footage of the 22-23 November workshops.  A 
number of posts reached over 1,000 users, with the 
highest reach from a single post being 3,800 users.  
Compared to Kirkwall’s population of around 9,000, 
this is a significant number. 
 
As of the same date, the Twitter feed had gained 76 
followers (data as at 6 January 2018) with over 200 
tweets. 
 
The social media strands in particular have proved 
to be effective ways of reaching the local population.

 

 
  

YourKirkwall.com website (above) 

Facebook @YourKirkwall showing copy of press article 
(below) 
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4 Community survey 
 
 
A community survey was promoted through the 
website / social media (see section 3) and leaflets 
(see section 5) throughout November 2017.   
 
The aim of the community survey was to establish 
robust data on a number of basic questions about 
Kirkwall: 
• What do you like most about Kirkwall? 
• What could be better about Kirkwall? 
• What would you like Kirkwall to be like in the next 

10-20 years? 
• What would make it more attractive to walk and 

cycle regularly in Kirkwall? 
• In your opinion, which community organisations 

make the biggest positive contribution to 
Kirkwall? 

• How else can people improve Kirkwall 
themselves? What extra help do you need? 

 
All questions were open-ended. In other words, 
there were no prompts or multiple choice questions: 
people were free to answer the questions as they 
wished. 
 
The survey could be completed online or in hard 
copy. 
 
The results are shown below.  Individual responses 
have been grouped/collated for ease of reference. 
Only the top six responses are shown for each of 
questions 1-6. 
 
 

 
 
Respondents: 322 
Online  275 85% 
Paper 47 15% 

 
 
 
 
Location of respondent   
Kirkwall 174 54% 
West Mainland 69 21% 
East Mainland and linked Isles 55 17% 
Non-linked Isles 21 6% 

 
 
Q1. What do you like most about Kirkwall? 
Shops/cinema/pubs/cafes/youth cafe  169 52% 
The historic town centre  141 44% 
Cathedral +/or its green area 63 20% 
Sports facilities/clubs 45 14% 
Homeliness/friendliness/close knit 43 13% 
Sense of safety 31 10% 

 
 
Q2. What could be better about Kirkwall? 
Better parking/bike storage/parking control  106 33% 
Pedestrianisation/temporary closure of streets (Albert St/Bridge St) 58 18% 
Manage traffic better/redesign roads/traffic lights 53 16% 
Better/more extensive path/cycle network 35 11% 
Maintain/increase green space (trees/flowers/planting) 33 10% 
More/better shops/cafes 30 9% 

 

 
Gender 
Female 176 55% 
Male 135 42% 
[skipped] 11 3% 

 
 
	

 
Age 
<18 31 10% 
18-24 10 3% 
25-34 42 13% 
35-44 62 19% 
45-54 72 22% 
55-64 58 18% 
65-74 28 9% 
75+ 13 4% 
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Q3. What would you like Kirkwall to be like in the next 10-20 years? 
More/retained variety shops/markets/entertainment (w/+ opening hrs) 59 18% 
Same size/similar to now 59 18% 
Bustling/vibrant/community spirit 53 16% 
Retain hist. features/townscape (inc with funding) 53 16% 
More/retained open/community/green space/safe play parks (trees) 52 16% 
Pedestrianisation/temporary closure of streets (Albert St/Bridge St) 27 8% 

 
 

Q4. What would make it more attractive to walk and cycle regularly in Kirkwall? 
New/better walking/cycle routes in Kirkwall  119 37% 
Pedestrianisation/temporary closure of streets (Albert St/Bridge St) 51 16% 
Trees/planting/flowers 38 12% 
Paths/routes clear of rubbish/fouling 30 9% 
Lighting for paths  30 9% 
Bike storage/parking 28 9% 

 
 

Q5. In your opinion, which community organisations make the  
biggest positive contribution to Kirkwall? 
Kirkwall Business Improvement District 91 28% 
Kirkwall Community Council 28 9% 
Orkney Islands Council 22 7% 
VAO 20 6% 
The Blue Door 19 6% 
Blide Trust 10 3% 
Kirkwall Townscape Heritage Initiative 10 3% 

 
 

Q6. How else can people improve Kirkwall themselves?  
What extra help do you need? 
Don't litter (including through providing more bins) 73 23% 
People maintain own properties/immediate local area 56 17% 
Use/provide dog bins +/or use fines 41 13% 
‘Talk up' Kirkwall/take pride 22 7% 
Encourage +/or aid civic participation/engagement 22 7% 
Conscientious car driving/parking 22 7% 
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5 Community events 
 
 
Introduction 
 
Four public workshops were held on Thursday 23rd 
and Friday 24th November in Kirkwall Town Hall, 
with public drop-ins taking place throughout both 
days. 
 
The sessions were promoted in Kirkwall and across 
Orkney in a number of ways: 
• Online (yourkirkwall.com, Facebook 

@YourKirkwall and @OICUpdates, Twitter 
@YourKirkwall and @OrkneyCouncil). 

• Leaflets (see right) distributed via The Orcadian, 
Kirkwall school bags for parents, shops in 
Kirkwall town centre, and community facilities 
and Community Councils in Kirkwall and 
elsewhere on Mainland.  

• Posters in community facilities, a number of 
shops in Kirkwall, ferries, buses and the mart at 
Hatston Industrial Estate. 

• A series of e-bulletins to a database of 
approximately 200. 

• Articles in The Orcadian. 
• Segments on BBC Radio Orkney. 
 
The basic purpose of the sessions was to set the 
agenda for the Your Kirkwall proposals.   
 
The aim of the workshops was to understand 
community aspirations and priorities for Kirkwall, so 
that the Council/PAS team could then draw up initial 
proposals in response during December and 
January to.  Those initial proposals will be tested 
with the local community at a youth summit and 
further public workshops on 26th-27th January 
2018. 
 
 
Workshop format 
 
The workshops lasted two hours and included: 
• Introduction to the project. 
• Summary of pre-charrette engagement (including 

salient points from the youth engagement and 
community survey). 

• Group discussions about Kirkwall now. 
• Place Standard exercise. 
• Group discussions about the future of Kirkwall, 

asking for bright ideas, priorities and quick wins. 
 
People could also drop in for informal discussion at 
any time between 10am and 9pm each day. 

 

 
 

Double-sided leaflet for workshops, drop-ins on 22-23 
November and Community Survey (above & below) 
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Title / info on leaflet Date/time Key questions considered in each workshop 

Peedie Sea & 
Pickaquoy area    
share your ideas on 
topics including 
recreation | leisure | 
underused land | 
opportunities | links & 
connections 

Wed 22 Nov 
12-2pm 

• Are there opportunities to make more of the greenspace around the 
Peedie Sea, the Peedie Sea itself, recreational facilities around the 
Picky Centre, the area around Junction Road and the old Power 
Bowl?  

• What are the potential opportunities? Recreation, nature, things for 
young people or tourists, new buildings, other ideas? 

• Should connections between the Picky, the town centre and other 
parts of the town be improved? 

• How can community action be supported? 

Town centre  
share your ideas on 
topics including heritage 
| tourism | shopping | 
business | culture | 
getting around    

Wed 22 Nov 
7-9pm 

• How could it be easier & safer to get around the town centre? 
• How can we conserve heritage, help businesses and accommodate 

visitors? 
• What should the role of the town centre be in the future? Shops, 

events, tourism, arts and culture, offices, workshops…? 
• Should the town centre continue to be improved? 
• What should we do about parking? 
• How can community action be supported? 

From the harbour to 
Hatston 
share your ideas on 
topics including 
harbours | waterfront | 
industrial estate | access 
& connections 

Thursday 23 
Nov 
12-2pm  

• What does the future hold for Kirkwall and Hatston harbours? 
• Should the industrial estate be improved? 
• Should Hatston Pier be improved as an arrival point? 
• How can we make it easier and safer to get around this area? 
• How can community action be supported? 

Neighbourhoods & 
homes     
share your ideas on 
topics including housing 
| community | parks & 
green spaces | play 
areas | paths | 
connections 

Thursday 23 
Nov 
7-9pm 

• What’s Kirkwall like as a place to live?  What kinds of new homes are 
needed?   

• Is Kirkwall big enough? Should it continue to grow? 
• What about places to play, green spaces and getting around? – how 

can we make more of parks and open spaces? 
• What other facilities are needed in your neighbourhoods? Which 

should be in local neighbourhoods and which might serve the whole 
town? 

• How can community action be supported? 
 
 
Workshop outputs 
 

Date Session Numbers 
attending 

22 Nov 12-2pm Peedie 
Sea and 
Pickaquoy 
session 

15 

22 Nov 7-9pm Town 
Centre session 

13 

22 Nov All day drop-in 47 
23 Nov 12-2pm Harbour 

to Hatston 
18 

23 Nov 7-9pm 
Neighbourhoods 
and Homes 

11 

23 Nov All day drop-in 65 
 
 

 
 
Comments from participants during the drop-ins and 
at each of the four workshops have been 
transcribed and can be seen in appendix 1. 
 
The following paragraphs contain summaries of 
each workshop as published in the daily e-
newsletter (distributed to the circulation list of 
approximately 200). 
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Workshop 1: 
Peedie Sea and Pickaquoy 
 
The first event produced a number of suggestions 
for the improvement of the Peedie Sea area. While 
the sports facilities were praised, participants were 
less content with connections in, out and through 
the area, the quality of the paths themselves, road 
traffic and the openness of the green space. 
 
Identified quick wins included improved planting, the 
creation of safer paths and edges, information 
boards detailing wildlife in the area and the creation 
of benches on the waterfront. Longer term priorities 
focussed on tackling HGV traffic and on improved 
roads and pathways. Sheltered seating was 
mentioned and wind sculptures and flowers were 
suggested as ways to create a brighter and more 
pleasant environment. 
 

 
 
Workshop 2: 
Town centre 
 
The second event discussed ideas to improve the 
centre of Kirkwall. Ideas included ensuring 
affordable business rates, allowing for proper 
access to properties and building an indoor market 
on the site of the soon to be demolished fuel 
storage yard. 
 
Quick wins suggested included more seating, more 
trees, brighter street lighting, expanding the dial-a-
bus service, providing adequate tourist signage and 
tackling parking availability and enforcement issues. 
Resolving the pedestrian/vehicle conflict is seen as 
key; the junction at School Place mentioned. 
Improving the built environment between the historic 
streets in the east and the Peedie Sea was another 
idea, with a focus on providing shelter from the 
elements. There was a determination to ensure that 
the high architectural quality of the town centre is 
retained and carried on with new development. 
 
During the Place Standard exercise, there was 
general consensus that safety and social contact 
should score highly, whilst people were less positive 
about influence and control, public transport, and 
care and maintenance. 

Workshop 3: 
Harbour to Hatston 
 
The harbour was praised for continuing to be active 
with liners and tall ships, but there was a desire for 
access to be improved. Barriers to movement, a 
lack of signage and the appearance of the industrial 
area were seen as detrimental at Hatston, 
particularly for visitors moving through the area from 
the docked cruise liners. 
 
Many of the bright ideas suggested for the area 
involved improving connectivity between the town 
and the pier at Hatston, for example in the form of 
new paths or boardways. Longer term priorities 
included a hop on/hop off bus between the town 
centre and Hatston, making the pier a destination 
for visitors, and the extension of walking routes. 
 
Quick wins suggested included potted plants and 
flowers to improve the appearance of the area and 
better signage to improve wayfinding. Connecting 
the harbour and Hatston to the town’s green space 
and path network was considered to be essential. 
 
 
Workshop 4:  
Neighbourhoods and homes 
 
Participants liked the greenery and open space in 
residential areas and the range of sizes and types of 
dwellings, especially the new housing on Liberator 
Drive. A lack of amenities in peripheral areas and 
the distance from facilities was, however, mentioned 
by some and it was felt that lighting, play parks, 
road safety and house design could be better and 
required attention. More greenery was welcomed, 
for example at the wooded area at Muddisdale. 
 

 
 
Neighbourhood priorities focused on making it 
easier for social interaction with sheltered, better 
maintained, communal spaces and more ‘multi-use 
areas’ in amongst the houses. Better design was 
considered essential, with discussion about the 
potential to articulate a ‘Kirkwall’ style for new 
housing to make it more interesting, unique and 
colourful – although some people did express a 
desire to avoid garish colours. 
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Other priorities included a need to do something 
about non-residential parking in housing areas – 
with some believing that a ‘park and ride’ was the 
solution.  
 
Overall there was a strong desire to make better 
use of existing infill sites in the town for housing, 
rather than always growing outwards into greenfield 
sites. Resolving surface water drainage issues was 
considered essential. 
 
Quick wins included providing every new house with 
an electric charging point, introducing more youth 
and older age group activities for social interaction 
(both indoors and outdoors), extending the 
‘befriending’ service and providing volunteer 
opportunities e.g. 1:1 gardening, baking, tool skill 
share clubs. Planting could easily provide colour, 
and it was felt that there may be an opportunity for 
volunteer groups to plant flowers in the leftover bits 
of development land. 
 
The need to help tackle mental health, with more 
support services, was suggested by a number of 
residents. 
 
The drop in exhibition took place throughout 
workshops 3 and 4, and was attended by people 
keen to express their opinions. Ideas were plentiful 
and included a Viking playground to encourage a 
celebration of heritage, making Tankerness House 
gardens better, and doing something creative with 
the Shore Street oil storage depot site. 
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6 Individual discussions 
 
 
To complement the community aspirations sought 
through the community survey, youth sessions and 
public workshops/drop-ins, two complementary 
strands of work took place during October and 
November 2017: 
• Individual discussions with key local 

organisations in the public, private and third 
sectors, including Community Planning partners. 

• Desk-based research into existing policy context 
and constraints/opportunities around 
demography, economics, heritage, travel, 
infrastructure, tourism, community facilities, land 
and so on. 

 
 
Individual discussions 
 
Individual discussions were held with individuals 
from a number of locally-based organisations in 
order to: 
• Explain the project and ask that they engage and 

share information around their networks. 
• Understand their current and proposed activities, 

and any aspirations they may have for future 
activity. 

 
Organisations consulted are shown in the table 
opposite.  
 
Key points and suggestions from these discussions 
are summarised in the table overleaf.  Please note 
that many of these are only suggestions for 
consideration, not concrete proposals.  
Nonetheless, the nature and scope of these 
aspirations helped to frame the “agenda-setting” 
discussions at the community events on 22-23 
November (see section 5).  
 
 
Desk-based policy & technical research 
 
Salient points from the desk-based policy and 
technical research were prepared as background 
information posters for the “agenda setting” 
community events on 22-23 November.  The 
posters are reproduced in Appendix 3.   
 
 

 
 
 
 
 
 
 

Organisations consulted individually 

Third sector 

Kirkwall Community Council 
Kirkwall Council for Churches 
Access Panel Orkney 
Voluntary Action Orkney (VAO)  

Private sector  

Kirkwall BID 
Orkney Tourism Group  

Public sector 

HIE 
Kirkwall THI 
NHS Orkney 
Orkney College UHI (management) 
Orkney Community Safety Partnership 
Orkney Housing Association Limited 
OIC Councillors (Kirkwall Wards and 
Planning and Regulatory Services 
Consultative Group) 
OIC officers (various departments) 
Orkney LEADER  
Scottish Health Council 
Scottish Water 
SEPA 

Youth sector 

Connect Project (VAO) 
Glaitness Primary School 
Orkney College UHI (students) 
Kirkwall Grammar School 
Kirkwall Youth Café 
Orkney Youth Workers Forum 
Papdale Primary School 
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aspirations expressed relevant suggestions made in discussions  
promote walking and 
cycling for Kirkwall 
residents and tourists 

• More sheltered routes. 
• More cycle routes. 
• Better signage. 
• Electric bike hire. 
• More bike parking. 
• Better street lighting. 

adequate car parking – 
much of Kirkwall’s 
hinterland is rural with poor 
public transport 

• Improve the parking offer: e.g. edge of town centre multi at harbour fuel depot or at 
old Power Bowl site. 

• Alongside that, introduce parking controls (with care!). 
• Better enforcement of illegal parking. 

better parks and 
greenspaces 

• More interesting play areas like Summerdale Drive. 
• Improve greenspaces – activities, outdoor gyms, trees, flowers, sensory gardens, 

more natural spaces. 
• Activity network extending out into countryside: e.g. mountainbiking skills area at 

Muddisdale, path network to/around Wideford Hill for walks and riders from town 
centre and Hatston mart stalls 

• New community greenspace at Weyland/Carness. 
• Support local action to improve Papdale East playpark + Bignold Park + Scapa 

Crescent open space + Crantit Dairy at New Scapa Rd. 
• Make more of area around Peedie Sea – more attractive, more shelter, less barren. 

more greenery • More trees and flowers. 
• Kirkwall in Bloom competition. 

conserve heritage, 
character & vibrancy of 
town centre spine 

• Continue THI investment in maintenance of historic buildings and quality public 
realm (pavements, lighting, seats). 

• Create attractive, affordable small business space (offices, crafts) in town centre.  
• Remove unnecessary/illegal cars and parking from spine – better enforcement. 
• “What’s on” noticeboard. 
• Avoid town centre being taken over by chains. 

“Cool Orkney” – continue 
to make town centre much 
‘sharper’ for residents and 
tourists  

• Focus on quality offer. 
• Combine best of old heritage and new vibe. 
• More arts and culture activity – festivals, events, more creativity on streets, more 

use of space in front of Cathedral. 
• More places like Old Library and other attractive shops/cafes. 
• Create more IT/craft business spaces in town centre. 

Make Orkney’s leading 
role in tech & renewables 
really visible  

• Electric bikes/cars and infrastructure. 
• “Smart cities” tech infrastructure. 
• Smart homes. 
• Contemporary low energy outdoor lighting. 
• Low carbon initiatives. 

more opportunity and 
choice of things to do for 
young people 

[see section 2] 

elderly and disabled 
friendly 

• Smooth pavements and crossings for disabled people. 
• More specialist housing and care for older people. 
• Dementia friendly signage. 
• Sensory garden. 

better visitor experience 
and infrastructure 

• Improve Hatston as an arrival point. 
• Walking and cycling (e.g. shore route from Hatston pier to harbour and Carness). 
• Better signposting and interpretation of town centre/heritage/destinations/walks. 
• Better disabled access and visitor info at the Cathedral. 
• More events and festivals – like Gin Festival starting February 2018. 
• Make more of Museum.  
• More things to do e.g. tech/power museum in power station. 
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aspirations expressed relevant suggestions made in discussions  
• Resolve bus capacity issue at Travel Centre. 
• More public toilets. 
• Clear car parking, with walking routes to town centre/ destinations. 
• Expand caravan park? 
• More 4 star hotel accommodation (only the Lynnfield, 12 beds). 

improve traffic 
management around 
town and between East 
and West Mainland  

• Peak pinchpoint at Pickaquoy Road (Tesco to Junction Rd). 
• Concerns about air quality/traffic at St Catherines Place. 
• By-pass to south. 
• Localised junction improvements. 
• Move bus stops and taxis from Broad Street e.g. to Castle Street.  

new development should 
fit in better, more 
“Orcadian” 

• Less suburban/“anyplace”. 
• Higher density / more shelter. 
• Less ghettoised – more mixed communities. 
• Architecture/design more in keeping with local character. 

access to local facilities 
like shops, community 
centres, jobs, parks 

• Better walking/cycling routes (see above). 
• Build in new neighbourhood facilities as town grows outwards? 
• Improve facilities at the Picky – more synthetic surfaces, more sports, more indoor 

training space. 
delivery / organisational • Continue BID as voice of town centre business, to promote town centre, organise 

events etc (ballot early 2018). 
• Continue THI investment in buildings and public realm (expires July 2019). 
• New/refreshed tourism promotion organisation? 
• Create town steering group drawn from senior public, private and third sector reps 

to guide delivery of Your Kirkwall (e.g. a CPP Delivery Group for Kirkwall)? 
• Support community activity wherever possible – e.g. greenspace improvements. 

	
 
 
  



Your Kirkwall  |  interim consultation report  |  January 2018   17 

7 Next steps 
 
 
The consultation outputs outlined in this interim 
report are informing an initial set of draft proposals 
and actions which are, at the time of writing, being 
prepared.  
 
These initial proposals and actions will be publicly 
tested and reviewed at a second phase of 
community engagement in late January 2018, 
comprising: 
• a youth summit on 26 January. 
• a series of community events on 26-27 January. 
• accompanying online and social media 

engagement. 
 
A draft plan will then be prepared for public 
consultation in spring 2018, taking account of 
comments from that second phase of engagement.  
The final plan is due to be considered by the 
Council in summer 2018. 
 
 
 
Overleaf:  Appendices
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Appendix 1 
Youth engagement outputs 
 
 

 
Papdale and Glaitness 
pupils shared their likes 
and dislikes about Kirkwall 
 
To see all the ideas in larger 
resolution, click here.  
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
Papdale and Glaitness 
pupils shared their ideas for 
the future of Kirkwall 
 
To see all the ideas in larger 
resolution, click here. 
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Kirkwall Grammar School 
students shared their ideas 
for the future of Kirkwall 
 
To see all the ideas in larger 
resolution, click here. 
 
	 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Connect Project ideas for the 
future of Kirkwall 
 
To see all the ideas in larger 
resolution, click here. 
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Appendix 2 
Comments from community events 
 
Your Kirkwall – Comments from Day 1 Drop-in (Wednesday 22 November 2017) 
 

Peedie Sea & Pickaquoy Area Town centre From Harbour to Hatston 
• Drainage needs improving 
• Join Foreland Road to 

Finstown Road –to aid flow 
at Pickaquoy Road 

• More greenery is good 
• Better footpath links 
• Pedestrian access plus 

signage from the 3 
supermarkets to the centre 

• Lots to do for families at 
Pickie Centre 

• Improve crossing at Lidl 
 
 

• Improve parks behind Earl’s 
Palace - and at meadows @ 
Papdale 

• Crossing in front of Cathedral 
difficult 

• Movies for old people –silver 
screen 

• Need for benches and seats – 
even inside shops 

• Allow hand carts in town 
selling retail goods 

• Less car use should be 
encouraged 

• Tankerness Lane should be 
pedestrianised – too much 
traffic on roads 

• More shops please – cheaper 
clothes and shoes shops 

• Improve disabled access  - 
too many stairs and puddles 

• Walking lanes off Broad 
Street & Junction Road need 
maintenance; difficult to 
navigate on. 

• Can we have book bugs in the 
afternoon in the library 

• Need more afternoon kids 
activities 

• Centre of Kirkwall should be 
pedestrianised (Broad Street, 
High Street, Victoria Street, 
Albert Street) 

• Kirkwall has an amazing 
range of independent shops 

• Love people, shops and 
festivals 

• Pedestrianise the area in front 
of the cathedral 

• Need an archaeology first 
approach when doing work in 
the town centre. Broad St/ 
Bridge Street have lots of 
buried medieval archaeology 

 
 

• Why are the pavements being 
widened on Harbour Road? 

• Ideas to resolve too many 
cruise buses; - diversify 
tourism, bike lane Hatston to 
Kirkwall; bike route to 
Stromness; smaller coaches; 
smaller groups; more visits to 
farm museums. 

• Benches and litter bins 
• Cap number of cruise liners – 

regular non cruise tourists put 
off by crowds. 

• Too many cars parked at 
harbour spoils the view 

• Improve crossing at St 
Catherine’s place 

Neighbourhoods and Homes General Issues / comments Active Travel 
• Housing – some is very poor 

quality internally 
• Houses in Kirkwall are great 

compared to other places 
• The community around 

Papdale primary is great 

• This is a place of ambition. 
• Kirkwall doesn’t need to get 

bigger – should be looking at 
higher densities 

• We need lower rates for 
businesses 

• Good example of cycle holiday 
facilities from Outer Hebrides –
pre-booking enabled 

• Dr Bike services – help folk use 
bikes to commute to work 

• Easy to walk around Kirkwall 
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• Develop green corridors with 
trees, shrubs, wildflower 
meadows etc 

• Opportunities should be 
easier to deliver 

• Too difficult to access indoor 
sports facilities 

• Public transport is reliable but 
driver attitudes need to 
improve 

• Flotta needs a Sunday ferry 
service 

• Put roof over synthetic pitches 
and maintain them 

• Engage with young people 
• Not much for kids to do (pre-

primary) 
• Better broadband needed  - 

improve employment 
opportunities 

• Easy to find a job not a career 
 

Transport 
• Bus service contact number 

should be at the bus stops 
and bus station waiting room 

• Easy to drive around Kirkwall 
• Build a north and south 

bypass 
• On demand autonomous 

vehicles 
 

Parking 
• Park and Ride (at Hatston) 
• Main car parks have become 

ferry carparks 
• Sort parking 
• Better control of parking is 

needed 
 

• Better roads for cycling 
• More and wider cycle paths 
• Walks needs to be more 

colourful with murals etc – get 
kids involved! 
 

 
 
 
Your Kirkwall – Comments from Day 2 Drop-in (Thursday 23 November) 
 

Peedie Sea & Pickaquoy Area Town centre From Harbour to Hatston 
• Would like to see Viking 

adventure playground to 
encourage families to visit 
and celebrate heritage; have 
longship pedalos! 

• Lights on paths in Peedie 
Sea not bright enough to see 
dog poo and walk home late 
at night. 

 
 

• Pedestrianise Broad St - no 
need for cars along this street, 
plenty of alternative routes 

• Pedestrianise Albert Street 
• Enforce bridge street 

restrictions 
• Make Broad St a more vibrant 

community hub 
• Link Broad St, Albert St & 

Victoria St better and encourage 
shoppers into Victoria St 

• Don’t want to lose pavements  
(for partially sighted and need 
separation from traffic) 

• Traffic at wellington/high street 
area needs slowing down. 

• Harbour street and broad street 
changes will progress town 

• Oil storage tanks site OIC 
should take responsibility for 
site, should not be housing, but 
open space interpretation for 
history e.g. history of the Ba’; 
have sculpture area, a 
welcome area for visitors, a 
park as a gateway to Kirkwall. 

• Cruise liners landing at Hatston 
is not nice as industrial; should 
be making journey as attractive 
as possible to where we want 
them to spend money. 
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• Street scape could do with 
brightening up 

• Lane from Albert Street to 
carpark is an absolute disgrace 

• Concrete “flagstones” on Albert 
street not good 

• Tankerness House garden – not 
welcoming/could be so much 
better, e.g. venue for 
events/music 

• The Library terrace could be 
used much better – very 
underused at the moment. 

• Can’t find parking in the town 
centre 

• Need better access to 
warrendield and Craigie 
Crescent car parks 

• On street parking a problem – 
people not using car parks 

• Need a traffic warden 
• Make more of Viking heritage 
• Slipperiness of Strynd in winter 
• Making junction road less of a 

motorway 
• Tram – Town Centre to airport 
• Steps leading to cathedral need 

handrails (mid steps) 
• Number of sites in the centre 

that can’t be redeveloped until 
surface water flooding has been 
solved.  

• Cruise ships spoil the Kirkwall 
experience for independent 
tourists 

• Need better toilet facilities; 
better footpaths for all the 
cruise ship tourists 
 

 
Neighbourhoods and Homes Active Travel ideas Other Key Opportunities 
• New housing development – 

not inspired architecture 
• Shame that KGS was not 

next to Picky Centre and 
Hospital in town centre 

• Need place (old hostel?) for 
people coming to visit 
relatives from islands in 
hospital e.g. CLAN 

• Want to see old hospital 
developed as private elderly 
homes with greenspace 

• Access to KGS not suitable 
for less abled – more rails 

• Reduce speeds at schools 
• Play parks are good 
 

• The network of paths should be 
better, e.g. look at Forres as an 
example (North Scotland) 

• Need cycle routes to town not 
just in the town 

• Stromness to Kirkwall cycle 
route is needed 

• More footpaths and cycleways 
• Footpaths – especially coastal 

paths don’t join up or are 
eroded. 

• Safe cycle routes out of town – 
main roads too narrow 

• Dual purpose coastal paths – 
not currently good enough for 
cycling on 

• Better paths, cycleways 

• Need more volunteers to 
maintain Kirkwall, eg 
Gardening/Floral displays 

• More activities for kids would 
help bring tourists 

• More trees and shrubs 
• Improvement to buses and bus 

services; times don’t suit 
workers 

• Not enough people use public 
transport 

• Enforcement of rogue dog poop 
• Continue/increase free EV 

charging points 
• Seating for public use – indoors 

and outdoors 
• Exclude campervans from RET 

as experience in Western Isles 
not positive 

• Need to prioritise independent 
tourists 

• Better facilities for tourism 
needed 

• Nothing for 13-16year olds to 
do 
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Your Kirkwall – Comments from Session 1 (22 November) 
 
General Likes and Dislikes 
 

Likes Dislikes/Challenges 
Good parking – cheap / free 
Everything close enough to walk and cycle 
Low car traffic – good for cycling 
Clean 
Local produce 
Evening food, drink, entertainment 
Semi-pedestrianised high street 
Compact 
Variety and quality of shops 
Historic centre 
Quality of facilities – schools, shops, leisure 
Range of independent shops 
 
 

• Care is needed – rather than change 
• Bridge street open and exposed 
• Housing sites expensive –and rising 
• Bignold Park improvement 
• Victoria Street struggles – shops / upgrade road 
• The new street lights are not good – in fact a safety 

issue. 
• Better maintenance is needed. 
• Traffic blocks and supermarkets 
• Traffic in pedestrianised areas e.g. Victoria Street 
• Lack of pedestrianised areas in Main Street / Broad 

Street 
• Traffic lights blocks at peak times at foot of Clay 

Loan. 
• Boozy Saturday rowdies 
• ‘Old hostel’ eyesore.  Knock down. 
• Lots of parked cars. 
• Not many 20mph limits. 
• Access for shops on Broad / Bridge Streets difficult. 
• Buses not food for elderly / disabled etc, 
• Make streets safe / easy to use – even, level, 

dropped kerbs, aligned, disabled friendly. 
 
 

 
Peedie Sea & Pickaquoy Area 
 
 

Likes Dislikes/Challenges 
• Sports and Leisure Facilities 
 
 

• Green spaces could be better for people and 
wildlife 

• Planting increased and shelter on Peedie Sea 
(more biodiversity / pollinating plants) 

• Exposed and windy 
• Bike infrastructure lacking 
• Vehicles make public spaces less usable 
• Traffic circulation and management could be better 
• Wayfinding is difficult. 
• Narrow footways. 
• Let grass grow (increase vole activity) 
• Paths not linked up in places. 
• Picky area hard to walk to. 
• Peedie Sea walkways – narrow and wet – slippery 

from water in the wind. 
• Too much traffic on pickaquoy Road – much of it is 

only trying to get from one side the other and has 
no business in the area.  Solution – to continue the 
new Foreland Road up the hill to link with the old 
Finstown Road near Walliwall Quarry.  Heavy 
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lorries could then be banned from Pickaquoy Road 
(except for access).  These lorries could get to 
Hatston from Burray Road and South Ronaldsay 
via Sunnybank Road. 
 
 

 
Bright Ideas 
 

Benches useful for resting 
Good place to slow down 
Sheltered areas 
Path round circle is not safe [“slippery”] 
Accessibility – needs to consider various forms of impairment 
Maintenance of Peedie Sea is needed to make it more viable. 
Wind sculptures. 
Sheltered seating 
Widen paths. 
Lighting seen as adequate 
Bypass to remove HGV traffic 
Handrails for mobility impaired. 
‘Dutch dykes’ 
Make Peedie Sea less of an Island [less cut off by roads around it] 
Interpretation panels needed e.g. birds / wildlife  
Multi-use pond area 
Take trucks to Hatston out of town [to reduce severance effect of traffic on roads around Peedie Sea] 
Peedie Sea is a key node – e.g. links to Muddiesdale – therefore needs to be integrated into a wider network 
Improve eastern access around Peedie Sea – long term – connect 
Bignold Park improve – big area but use more 
Improve shelter around Peedie Sea 
Extend Coastal walkway 
Papdale East park – potential to redevelop and improve 
Change route – way in to centre for cruise ships 
Traffic at travel centre – harbour front 
Fix traffic along Picky Road – roundabout at Lidl / Tesco area 
Zebra crossings – need improving near junctions e.g. Clayloan / travel centres  
Old hostel –potential for hotel 
Improve drainage at Picky 
Strong historic language needed e.g. Broad Street / Victoria Street 
Incorporate a new bowling alley into the Picky. 
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Priorities 
 

Shelter planting alongside existing paths, taking account of views and improving the area for biodiversity, 
creation of scattered wildflower areas that are left uncut through the summer. 
Outdoor play park at Picky improved. 
Power station and extended path. 
Improved crossings in Peedie Sea – ‘Picky Road’ – and across the town centre – Junction Road / Harbour 
Street 
Improving green space and links – eastern edge Picky / Peedie Sea 
Traffic management along ‘Picky Road’ at Tesco / Lidl junction 
Extend new Foreland Road to link with the old Finstown Road – to reduce heavy goods and through traffic 
Sheltered area –with seating and more planting 
Easier to walk through, around, and to – for those with a range of abilities – and connecting to rest of the town. 

 
 
Quick Wins 
 

Wider slip road around boating lake 
Island for wildlife 
Traffic management (roundabout) – along ‘Picky Road’ 
More planting 
Hand rails in select locations 
Improving path surfaces 
Interpretation boards – telescope! 
Van with teas / coffees 
Colour – planting wild flowers 
Make it a destination e.g. Kelpies / sculptures / public art 
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Your Kirkwall – Comments from Session (22 November) 
Town Centre 
 

Likes Dislikes/Challenges 
• Heritage/History 
• Attractive historical centre with Cathedral 
• THI 
• Kirk Green 
• Tankerness house gardens; cathedral and green; 

anything green/flowers 
• Muddisdale is a good example of a well-used green 

space 
• Big tree 
• The lanes off the street 
• Flagstone paved areas 
• Shelter provided by narrow streets 
• sheltered 
• 15mph limits 
• Walkable 
• All services shops, library, hospital, chemist, 

dentist, café’s post office 
• Compact 
• Lack of uniformity in main street 
• The street is friendly. Always time to stop and chat 
• Feel safe 
• The independent shops – non-chain store types 
• We don’t have McDonalds/KFC etc 
• Independent shops 
• Colour/aesthetics/character 
• Views of the harbour 
• Reversion to older style of shop facades 
• Tables outside the Reel 

 

• Lack of directional signage 
• Wayfinding is less than ideal 
• Unable to find way to town centre from Harbour 

Street (can’t see the cathedral) 
• Closure of Bridge Street / Albert Street for cruise 

liners – blue badge holders and businesses 
cannot access – unfair on locals 

• Kirkwall becomes jam-packed when liners are in 
– residents find it hard to go about their 
business 

• Abuse by some cars of shared space 
• Narrow streets with cars passing pedestrians  
• Wide open road space at Spence’s corner 
• Choke points for traffic e.g. bottom of Clay Loan 

4-6pm 
• Kirk green is too close to the road which is very 

busy; better to use when road is closed 
• Boy racers 
• Traffic speeds, 20mph zones need extending 
• Broad street hard to cross at Palace Road 
• Cars in Albert St and Victoria St during the day 
• Vehicular access along broad street – no 

enforcement 
• Parking 
• Parking could be out of town centre using more 

free Park & Ride 
• No traffic warden 
• Lack of parking enforcement 
• No enforcement of “no overnight parking” 

camper vans in powerbowl car park for months 
making it too full for residents. 

• Lack of bike stands 
• Uneven pavements , sloping pavements, lack of 

dropped kerbs – make it difficult for wheelchair 
users/folk with sight issues 

• Narrow pavements e.g. Laing Street 
• Sloping wall flags at  

Junction Road/Castle St 
• Building line of street lost at travel centre/library 
• Cost is economic barrier to youth facilities 
• Too many tourist shops, not enough local 

provisions 
• Would prefer more vibrant shops/businesses in 

Victoria Street 
• Drunken rowdies on Saturday night 
• Peace’s Workshop on Ayre Road 
• Fuel depot on shore front 
• Lack of trees 
• No central park or central collection of trees 
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Place Standard scoring for Kirkwall (from 22 November Town Centre session) 
 

 Standard Score 
1 Moving Around 6 
2 Public Transport 4.5 
3 Traffic and parking 4.5 
4 Streets and spaces 7 
5 Natural space 3.5 
6 Play and recreation 4.5 
7 Facilities and amenities 5.5 
8 Work and local economy 5.5 
9 Housing and community 4.5 
10 Social contact 6 
11 Identity and belonging 7 
12 Feeling safe 5.5 
13 Care and maintenance 4.5 
14 Influence and sense of control 4.5 

 

 
 
 
 
Priorities 
 

Resolve conflict between cars and pedestrians/cyclists in the town centre streets; including vehicle access and 
parking enforcement 
Enforcement  of traffic control in Broad Street/ parking in town centre 
Good planning/design/architecture to allow “main street” to develop to the West ; important to retain coherence 
and amenity value (shelter to aid walking to shops) 
Junction at school place – square?; many pedestrians crossing from OIC offices to the Strynd 
Access and connectivity essential crossings, dropped kerbs, improved routes and connections throughout; 
wayfinding and signage 
Rates/ affordability for businesses, review and reduce 
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Re: harbour: infill part of harbour – restaurant, shelter, leisure, recreation; more support for water leisure – 
boats, sailing, rowing, sailing clubs. Preserve wind break along harbour front. Reuse oil tanks to create Souk 
style “sheltered market” 

 
 
Quick Wins 
 

Parking enforcement 
High Level lighting (approved) on Bridge/Broad/Victoria St  
Signage 
Expand dial a bus to cater for hospital visits 
More planting / trees 
Lower rates for local shops to compete with large firms 
Seating on the shopping street (Albert Street and Broad Street) 
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Your Kirkwall – Comments from Session 3 (23 November) 
From Harbour to Hatston 
 

Likes Dislikes/Challenges 
• Proximity of Hatston Pier to Kirkwall – compared to 

Invergordon and Inverness – for Cruise Ships 
• Some Cruise Ships will anchor in the bay and use 

tenders into town pier – for the experience 
• Kirkwall Pier has history, heritage value and strong 

character from boats, lorries etc. 
• Hatston is better for large trucks than the more 

restricted town wharves 
• Hatston is an economic focus for all of Orkney 
• Kirkwall is an access point for North Isles residents 

to key services 
• Walkway is a positive feature and should be further 

improved 
• Historically, people swam in the harbour – it was 

clean enough 
• The Harbour is Active, with ferries, cruise liners, 

Tall Ships, yachts and fishing boats. 
 

• There is only half a cycle path from Hatston to 
the Town Centre 

• Many paths are disjointed 
• There are security issues, which make some 

areas less accessible 
• Benches have been removed near the Harbour 
• A walk through an industrial estate/Harbour to 

town 
• Signage and aids to navigation needed round 

Hatston 
• Community interaction has gone – used to come 

from greeting people off ferries 
• Concern about the exposure to the climate of 

cycle routes and paths 
• Hatston is a confusing p[lace to walk around – 

not easy 
• There is a lack of signage to help people get to 

central places from the Harbour 
• Hatston Industrial Estate gives a bad impression 

of Orkney – it is scruffy, underused and hard to 
navigate 
 
 

 
 
Bright Ideas 
 

Walkway along coast with 1) Views to Kirkwall Town Centre and 2) Shelter – key to use and importance 
Renew existing signage, and build on what is already in place e.g. a wayfinding sign at the Bus Station 
A Boardwalk to allow views of ships – better views 
Look at the Active Travel Map 
Retain the functionality of the Harbour and the Industrial Estate 
Entry point from Hatston into the Town 
There should be a circular path from east to west along the coast 
Clear signage 
Encourage inter-island activity connection through harbour improvement 
Wayfinding signage needs improvement on the Pier 
Revise Harbour to include lift-out facilities and boat support facilities 
Create an integrated destination at the harbour 
Improve Pedestrian/Cycle path from Hatston to Harbour  
Improve connections east to greenspace 
Use Peedie Sea to improve path connections, avoiding wildlife conflicts  
Implement better links east of Peedie Sea/Tesco/Lidl 
Develop better connectivity between Harbour and Bridge Street 
Develop links between Bridge Street and development to East 
Carry out more planting of trees and shrubs 

 
 
Priorities 
 

Path Connection around coast between Hatston Pier and Hatston Slip – Active Travel Network 
Deal with heavy traffic from Hatston – bypass/one way system/priority      routes improvements – Retain 
functionality 
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Interactive Wayfinding Signage + Apps 
Reduce heavy traffic from Hatston 
Promote Orkney/Kirkwall using vacant building Bridge Street 
Make Old Harbour and Marina a destination 
Hop-on/hop-off Bus 
Improve wayfinding between Harbour/ Town Centre and Greenspace 

 
Quick Wins 
 

Kirkwall App and Signage to Bridge Street 
Coastal Path route from Hatston to Marina 
Promote Path route to Wideford Hill 
Signage between Town Centre and Harbour 
Signage to Greenspace 
“Welcome to Orkney” signs (in old Chicken George building) 
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Your Kirkwall – Comments from Session 4 (23 November) 
Neighbourhoods & Homes 
 

Likes Dislikes/Challenges 
• Trees in streets / green areas e.g. Liberator Street. 
• Homes on or near Main Street – ‘mixed areas’ 
• Neighbours look out for me. 
• Housing on Liberator Drive. 
• Mixture of styles / sizes of housing. 
• Town bus service. 
• Papdale Lambaness is a lovely area for OAP’s. 
• Good walking / cycle routes between clusters of 

houses. 
• Love the fact we can walk into town (Cromwell 

Cres) 
• Shopping click and collect / mobile shop. 
• Safe streets at night and day. 

• The hospital will bring more people to Kirkwall. 
• Lack of footpaths at Craigiefield 
• The wooded area connecting Liberator to 

Muddiesdale could do with more care and 
attention. 

• Some new housing developments are bare of 
greenery. 

• Few electric car charging points. 
• Bad parking at Papdale School. 
• Boy racers 
• Need for safer crossing points – speedy  car e.g. 

at Cromwell Road) 
• Suburban spread lacking social points / facilities. 
• Liberator Drive lighting could be better. 
• Too many car parking spaces provided with new 

development. 
• Lambaness wardens only work 9-12 which isn’t 

helpful if people need help. 
• Lambaness OAP area could do with a gardener 

/ handyman to do the communal area. 
• Hard to find way around and through. 
• Kids play parks need to be more natural. 
• Too much greenfield land being developed 

speculatively. 
• New houses are not well designed.  Too 

homogenous. 
• Lack of dog mess bins at Cromwell Road. 

 
Bright Ideas 
 

More family orientated places – less emphasis on drinking. 
Improve park and play spaces / more benches. 
Overlook play spaces – improve security and safety. 
Build elderly housing near the town centre for ease of access.   
Use the power station for indoor markets. 
Allow for home office facilities to easily be incorporated into new houses. 
More solar panels 
Jewson’s site – infill 
Introduce regular markets (e.g. European markets) 
More shelter with new development. 
Increase paths and natural areas / different types of green space. 

 
 
 
Priorities 
 

Every new house should have an electric charging point. 
Good quality sheltered open space where people can relax and play (maintenance needs to be considered) 
Flexible multi-use areas that aren’t just houses e.g. with local facilities (shops, residential above / commercial 
below) 
Park and ride / more bus services to stop council and other car parking in residential areas 
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Make design more interesting – focus on a ‘Kirkwall Style’ and housing character areas / focal points.  
Consider character areas at East Road / Burston Road, Broadsands Road / Laverick Road. 
Focus on social interaction and communal space 
Doing more with infill – growing within Kirkwall on brownfield sites rather than outwith on greenfield sites. 

 
 
Quick Wins 
 

A walking route – Picky to Scapa (no footpath in some places currently).  Contact local walking groups. 
All neighbourhoods to have outdoor recreation areas for social interaction. 
Create more indoor social gathering spaces. 
More social activities – including extending the existing befriending service. 
1:1 learning – gardening, baking, arts, tool skills.  Connect to voluntary sector. 
Mental health support – including something for socially excluded young people. 
Young and old groups – contact voluntary sector. 
Resolve surface water drainage issues on Main Street and Liberator Drive. 
Balance affordability / energy efficiency / historic character of conversions / new builds. 
Provide more colour / shelter – e.g. through planting. 
Asking voluntary groups to temporarily use small bits of ‘leftover’ land e.g. new hospital site. 
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Appendix 3 
Background information posters displayed at community events 
 
See following pages. 
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